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GURD-Rwanda: A Message from the Executive Director 

Greetings! 
I am Fidele Tuyishime, Executive Director of GURD-Rwanda. 

We are thrilled to share our story of resilience, growth, and impactful change over the past year. 

GURD-Rwanda was founded in October 2020 with the mission of tackling high school dropout 

rates and teenage pregnancy in my rural community, Nyamasheke District. However, initial 

challenges like financial constraints and limited capacity hindered our program development and 

fundraising efforts until late 2023.  

In 2024, GURD-Rwanda joined Arthur B. Schultz Foundation (ABSF). This partnership proved 

to be a turning point, GURD-Rwanda in partnership with Arthur B. Schultz Foundation (ABSF) 

launches (ICYIZERE Design Hub) a Vocational Hub that Empowers Teen Mothers to Drive Job 

Creation.  

The newly launched ICYIZERE Design Hub features both tailoring and hairdressing centers and 

is expected to serve as a long-term resource for teen mothers, offering vocational training, 

financial empowerment through savings and lending groups, and leadership education. The hub 

will also provide crucial training on SRHR, helping young women make informed decisions and 

reduce the risk of future unintended pregnancies. 

 

We are incredibly grateful to both AMPLIFY Girls and Arthur B. Schultz Foundation (ABSF) for 

their significant contribution to our progress. To all of you, our donors, your belief in our mission 

fuels our commitment to building adolescent girls' agency. We simply could not do this without 

you. 

This year, GURD-Rwanda was selected to participate in the AG 2024 needs assessment and 

one-on-one coaching program. This is a fantastic opportunity to take our efforts a step further. 

We will continue to prioritize agency-building programs, provide direct school fee support for girls, 

and help teen mothers return to school and operationalization of ICYIZERE Design hub. 

 

Finally, a heartfelt thank you to our dedicated Executive Committee and GURD-Rwanda 

members. You are the heart and soul of this organization, and your contributions are what make 

the magic happen. 

GURD-Rwanda is making a real difference in my rural community, and we are confident that with 

your continued support, we will become a leading force in promoting girls' agency. While we 

acknowledge remaining challenges like financial constraints, we are optimistic that together, we 

can create a future where every girl has the resources and the power to reach her full potential. 

Sincerely, 

Fidele Tuyishime, Executive Director, GURD-Rwanda 
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GURD-Rwanda ANNUAL REPORT July 2024-June 2025 
 

I. WHO WE ARE 

Glorious United for Development (GURD) is a non-profit organization that was founded in 2020 

by Fidele, with the mission to improve the lives of vulnerable youth and teenagers in rural areas. 

In addition to Fidele, 13 other individuals joined him to establish GURD, all of whom were 

passionate about improving the lives of young people in rural areas. 

Through its education, health, and community development initiatives, GURD aims to tackle high 

school dropout rates, teenage pregnancy, and lack of life skills among young people/ teenagers. 

The organization is committed to transforming the lives of young people and empowering them to 

reach their full potential. 

We aim to support young people by empowering them with knowledge and skills in sexual 

reproductive health, equipping them to navigate life's challenges, and providing counseling and 

socio-economic opportunities. We also focus on gender-based violence prevention and response, 

as well as improving girls' educational outcomes.  

Through these initiatives, we hope to help young people achieve their full potential and create a 

brighter future for themselves and their communities. 

Mission To improve education and health outcomes for girls through agency-

building and community engagement. 

 

Vision Attaining sustainability and transformation of young people. 

 

II. PARTICIPANTS INFORMATION  

No. Program  Participants  

 ICYIZERE (Vocational training) 22 

 EDUCATION (Scholarship) 23 

 GIRLS LEAD CLUB 115 

 TOTAL 165 
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Key Achievements for the activities 

1. Economic Empowerment through ICYIZERE Design Hub 

During the 2024–2025 program year, 

one of the most notable milestones 

was the successful launch of the 

ICYIZERE Design Hub a vocational 

center developed to empower teen 

mothers and youth at risk with 

practical skills and business 

readiness. Established with the 

support of the Arthur B. Schultz 

Foundation (ABSF), the hub 

comprises both tailoring and 

hairdressing training facilities. 

A total of 28 teen mothers and young girls at risk 

completed a six-month vocational training program. As 

part of the graduation package and to ensure continuity 

in employment and entrepreneurship. The hub is a 

center for the young Adolescents from the rural 

communities of Nyamasheke.   

 

 

2. Education Support for Vulnerable 

Girls 

Access to education remains a core 

pillar of GURD-Rwanda’s work. Over 

the reporting period, the organization 

provided direct school fee support to 25 

vulnerable girls across five secondary 

schools: GS KININI, GS St Nicolas 

Nyamasheke A, GS Buhokoro, GS 

MUYANGE, and GS GITWA B. These 

beneficiaries were specifically selected 

based on their socio-economic vulnerability—including girls who are teen mothers, orphans, or 

from families struggling with life and have the compounded problems. 

Ahead of the 2024–2025 academic year, GURD-Rwanda, in partnership with AMPLIFY Girls, 

organized a motivational session for 21 girls under its scholarship scheme. The session 

reviewed academic progress and recognized three students who had excelled in national O-

Level examinations. The organization has offered the scholastic materials, ensuring these girls 
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were prepared to start the academic year to make the students full attend and improving their 

focus. 

During the session, the Executive Director in partnership with the AMPLIFY Girls leaders have 

motivated them, emphasized that the organization’s commitment extends beyond financial 

support GURD-Rwanda seeks to nurture the leadership and agency of each girl. Through 

mentorship and goal-setting activities, beneficiaries were equipped not just to stay in school, but 

to thrive, make informed decisions, and build self-confidence. 

3. Distribution of toolkits support to the 12 graduates: 

The organization in line of empowering the 

graduates with direct engagement on the 

market, the total of 12 graduates with 

excellent performance where five 

graduates were equipped with tailoring 

machines to support their immediate entry 

into self-employment and seven graduates 

received essential hairdressing kits to 

begin providing salon services within their 

communities.  

To further reinforce business penetration, 

three teen mothers who had recently completed high school were awarded startup capital to 

initiate their own enterprises, 

applying the entrepreneurship skills 

gained during the program. This 

initiative reflects GURD-Rwanda’s 

broader commitment to promoting 

self-reliance, financial 

independence, and dignified 

livelihoods for young mothers. They 

initiated the small business and 

setup places in the near local 

markets and involved in selling 

vegetables and fruits.  

 

4. Health Education and Girls’ Empowerment through Girls Lead Clubs 
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The Girls Lead Clubs initiative is a key component of GURD-Rwanda’s health and rights 

education strategy. Implemented in both primary and secondary schools, these clubs provide 

life skills training, menstrual hygiene education, sexual and reproductive health and rights, 

managing the relationship and age for relation, marriage as means of preventing teenage and 

unwanted pregnancies and prevention of sexual transmitted infections (STIs) 

Over the year, participating girls were trained in core competencies such as goal setting, 

communication, perseverance, decision-making, and problem solving. The program also 

contributes to building the Girls Agency and leadership skills among girls, equipping them with 

the confidence to advocate for themselves and their peers. As a result, the program is credited 

with reducing school dropout rates, preventing early pregnancies, and creating a generation of 

adolescent girls who are more informed and intentional in their life choices. 

5. Teen Mother Reintegration and Wellbeing 

GURD-Rwanda continued the implementation of the ICYIZERE Project, targeting teen mothers 

who had previously dropped out of school. Through a combination of vocational training, 

psycho-social counseling, mentorship, and education reintegration support, the project provided 

a holistic response to the challenges faced by this group. 

Teen mothers benefited from six months of structured training, with top performers receiving 

startup tools. The organization has become a center for healing and resilience among teen 

mothers, improved mental health outcomes, confidence and boosted the overall employability of 

participants. The HOPE Project is designed to help young mothers regain Agency, dignity, and 

future-oriented life plans. 

5. Social Welfare and Community Solidarity Initiatives 



6 
 

In line with GURD-Rwanda’s focus on social equity and dignity, the organization marked 

International Women’s Day 2024 by provision of 10 bedding materials (mattresses and 

bedcovers) to vulnerable young and teen mothers. This gesture not only addressed an 

immediate material need but also symbolized GURD’s deep commitment to the social well-

being of the community’s most underserved. 

Key Highlights: Activities Implemented (July 2024 – June 2025) 

1. Launch and Graduation at the ICYIZERE Design Hub 

One of the most memorable highlights this year was the first-ever graduation ceremony 

for teen mothers who successfully completed six months of vocational training at the 

newly established ICYIZERE Design Hub. This event marked a powerful turning point 

not just for GURD-Rwanda, but for each of the girls who crossed the stage to receive 

completion certificates. 

Held with community leaders and partners in attendance, the ceremony symbolized 

security, hope, and transformation for the graduates. These young women are now 

equipped with tailoring and hairdressing skills, startup kits, and renewed confidence. 

The graduation affirmed that girls when given a second chance can rewrite their futures 

with dignity and purpose. 

2. Celebration of International Women’s Day and Advocacy for Girls 

To mark International Women’s Day 2024, GURD-Rwanda joined a vibrant community 

event that not only celebrated the achievements of women but also raised the voices of 

the teen mothers and adolescent girls we serve. The event spotlighted their stories, 

struggles, and successes, giving them a platform to speak about their rights, needs, and 

dreams. 

During the occasion, GURD donated 10 mattresses to vulnerable teen mothers as a 

gesture of support and solidarity. The celebration reaffirmed GURD’s core belief: that 

when we empower young women and girls, we empower entire communities. 

 

 

 

3. Strengthening School-Based Collaborations and Awareness Through Clubs 

Throughout the year, GURD-Rwanda deepened its collaboration with schools across 

Nyamasheke District. Working closely with educators, administrators, and local 

authorities, the organization helped establish and strengthen Girls Lead Clubs in both 

primary and secondary schools. 
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These clubs serve as platforms for life skills training, health education, and leadership 

development. Through ongoing sensitization through club activities and interactive 

learning, adolescent girls increased their awareness of sexual and reproductive health, 

gender equality, and personal development. This collaboration has created safe spaces 

within schools where girls feel seen, heard, and supported. 

4. Building Girls’ Agency Among Adolescent Girls 

Agency-building remains the cornerstone of GURD-Rwanda’s mission. This year, 

through multiple interventions ranging from mentorship sessions and goal-setting 

workshops to vocational and academic support GURD helped adolescent girls build 

self-esteem, confidence, critical thinking, and decision-making skills. 

Girls are now beginning to take charge of their futures: setting academic goals, standing 

up for their rights, and becoming peer leaders. This shift in mindset is one of the most 

profound impacts of GURD’s work, as agency transforms not just individual lives but 

entire social norms. 

5. Organizational Growth Through AMPLIFY Girls Coaching Program 

In 2024, GURD-Rwanda was honored to be selected for the AMPLIFY Girls Coaching 

Program, a strategic initiative aimed at strengthening grassroots organizations. Through 

a structured assessment and one-on-one coaching sessions, GURD received technical 

support in key areas including operations, strategy development, monitoring and 

evaluation, and sustainability planning. 

This partnership helped enhance organizational capacity, improve internal systems, and 

increase alignment with our long-term vision. As a result, GURD is now better 

positioned to expand its impact, scale its programs, and operate with greater 

transparency and efficiency. 

Challenges faced during the Financial year 2024-25 

Despite the remarkable achievements recorded over the past year, GURD-Rwanda 

continues to face a range of structural, financial, and contextual challenges that impact 

program implementation and organizational growth: 

 

1. Limited Financial Resources and Restricted Reach 

While the support from our donors particularly AMPLIFY Girls and the Arthur B. Schultz 

Foundation has been vital, the overall financial capacity remains limited. As a result, 

only a small number of vulnerable girls are currently supported, despite many others still 

knocking on our doors. Due to budget constraints, we are often forced to make difficult 
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decisions on who to enroll, leaving many qualified girls and teen mothers without access 

to essential services such as school fees, vocational training, and psychosocial support. 

The urgent need is to scale up our funding base so we can increase the number of 

beneficiaries and deepen the scope of our services. 

2. Organizational Capacity Constraints 

GURD-Rwanda currently operates with a small but dedicated team, which poses 

significant challenges in covering all program areas and maintaining regular monitoring, 

evaluation, and reporting. With a growing portfolio of activities and an expanding 

beneficiary base, the staffing gap is becoming more visible. The organization urgently 

needs to recruit additional field officers, trainers, counselors, and administrative support 

staff to ensure program quality, rapid response to emerging issues, and sustainable 

service delivery. 

3. Barriers Faced by Teen Mothers: Distance, Childcare, and Nutrition 

Teen mothers enrolled in vocational training or returning to school still face significant 

hardships. Long-distance travel, often on foot, makes regular attendance difficult 

especially for those caring for infants. Many of these young mothers struggle with 

childcare, breastfeeding needs, and the inability to afford even a basic meal during the 

day. These barriers not only threaten retention in programs but also undermine the 

overall well-being and dignity of these girls. Without targeted interventions such as 

feeding programs, childcare support, or nearby training hubs, some teen mothers 

remain at risk of dropping out again. 

4. Family Negligence and Limited Parental Involvement 

Another critical challenge is the lack of involvement from families, especially in the 

healing and reintegration journey of the teen mothers we support. In many cases, 

families have either distanced themselves from the girls or left them to navigate their 

recovery and re-entry into education alone. This emotional and social neglect affects the 

girls' mental health, self-worth, and motivation. For holistic impact, families must be 

engaged more intentionally as partners in the empowerment journey an area that still 

needs significant investment and advocacy. 

5. Struggles with Operational and Overhead Costs 

As a growing organization, GURD-Rwanda still struggles to cover core operational 

costs, including office rent, transportation, communication, and staff salaries. While 

program funding often prioritizes direct services to beneficiaries, the backbone of 

operations remains underfunded, creating limitations in coordination, reporting, visibility, 

and sustainability. Strengthening operational support is essential to ensure GURD can 

continue to deliver impactful programs efficiently and scale its work. 
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Calls to Action 

To build on the momentum and successes of this past year, GURD-Rwanda extends a 

heartfelt call to all stakeholders donors, partners, families, staff, and the young people 

we serve. The journey toward transforming the lives of adolescent girls and teen 

mothers requires sustained and collective commitment. Below are the five strategic 

priorities we believe will shape the next chapter of our work, alongside a direct message 

to everyone involved in this mission. 

1. Increase Financial Support 

To reach more girls, deepen our programs, and address critical needs like 

transportation, childcare, and psychosocial support, we urgently call for increased 

financial backing. Whether through donations, grants, or long-term sponsorships, your 

support makes the difference between survival and success for many of these 

girls. 

Your continued generosity allows us to pay school fees, equip vocational trainees, and 

provide mental health and SRHR education. With greater resources, we can ensure that 

no vulnerable girl is left behind simply because of limited capacity. 

2. Forge Stronger Strategic Partnerships 

Sustainable and far-reaching change requires a network of active, aligned collaborators. 

GURD-Rwanda seeks to deepen partnerships with local government, district education 

and health officers, civil society, and like-minded NGOs to amplify our impact. 

Your institutional support, joint advocacy, and shared learning are crucial. We invite you 

to co-create solutions, co-host community events, and align efforts for greater systemic 

change. 

 

3. Invest in Capacity Building 

As our programs grow, so does the need for a strong, well-trained team. Investing in 

capacity building through staff development, peer-to-peer learning, coaching, and 

access to digital tools is essential for scaling our operations and ensuring quality. 

4. Promote Community-Based Engagement 

Empowering girls cannot happen in isolation. Community norms, family support, and 

school environments play a pivotal role in either reinforcing or undoing our progress. 
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GURD is committed to increasing outreach efforts to parents, local leaders, teachers, 

and faith-based organizations, encouraging them to become allies in this journey. 

To parents and families: Your involvement matters. Support your daughters. Walk with 

them. Celebrate their progress. 

To school leaders and teachers: Partner with us to keep girls in school and build safe, 

gender-sensitive spaces. 

To community and religious leaders: Join us in challenging stigma, promoting equity, 

and championing the rights of adolescent girls and teen mothers. 

5. Develop a Sustainability Framework 

To reduce dependence on external funding and ensure long-term impact, GURD-

Rwanda plans to launch social enterprises connected to our vocational training centers, 

while also expanding savings and lending groups among beneficiaries in the coming 

years as we update the strategic plan. 

These initiatives will not only support the livelihoods of graduates but also create small 

revenue streams that can reinvest in organizational operations and growth. 

A Shared Responsibility and Closing Statement 

To our donors, you are the engine that powers our programs. 

To our partners, you are the hands that lift with us. 

To our Board, staff and volunteers, you are the heart of our mission. 

To our families, you are the safe ground from which transformation begins. 

And to our participants—our girls, you are the reason we exist. 

GURD-Rwanda continues to be a beacon of hope for many adolescent girls and teen 

mothers in Nyamasheke District and beyond. Through resilience, innovation, and 

community-centered programming, the organization is changing lives. While challenges 

remain, our belief in the power of empowered girls remains unwavering. With continued 

support, we will build a future where every girl thrives. 

Prepared by  

 
TUYISHIME Fidele              

GURD-Rwanda  Founder, Executive Director 


